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As we attempt to review the progress of our Movement during 
the 74th year of its history, we reverently thank God that an exacting 
period has been passed through with steadiness, and not only have we 
held our own but noteworthy advances have been made in a number 
of directions. 


The year itself has been characterized by an awakening of the 
public conscience to the seriousness of our City’s vice conditions, and 
the whole community should be grateful for the vigor and fearlessness 
with which the enquiry under Judge Coderre was carried through. 
We had most striking evidence of the need for reform in the Police 
Administration and of the urgency of introducing repressive measures 
in dealing with the social evil, but His Lordship’s report showed most 
clearly that the fundamental need is for constructive agencies to greatly 
extend their programme for youth in every part of our metropolis. 
The former Director of Public Safety has advised that the civic author- 
ities should build Y. M. C. A.’s and Y. W. C. A.’s in all parts of the city. 


The problem of crime in this, as in every other city, is essen- 
tially a problem of youth. A prominent judge in the City of Detroit 
said recently, “Of all the male offenders brought before the criminal 
courts of this city, 65% are under the age of 21 years. In dealing with 
these immature law breakers, I find two circumstances which stand 
out conspicuously. One is that most of these lads had no religious 
training. The other is that they had no physical training.” 


The Y. M. C. A. is one of the constructive agencies that deal 
directly and effectively with the leisure time of our young people. It 
offers an outlet for the expression of youthful energy in helpful ways and 
lays the foundation of good citizenship. It is restricted in its service 
only by its spiritual and financial resources. 


In a year of steady progress there have been three outstanding 
achievements: 


(1) A thorough survey of study of the field has been completed, 
which was planned as a basis for guiding your Boards and Committees 
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in their programme of expansion and development. It has revealed 
an inadequacy of character-building agencies which should humble 
every organization serving the cause of our Master. A large percentage 
of the youth of our city are not reached by any helpful agency, and in 
too many cases the contacts are for too short a period of time. 


(2) Another important development is the increase of over 
40% in the number of students enrolled in our Day and Evening Schools. 


(3) Young men have shown a larger and deeper interest in the 
specifically religious work of our Movement than in any similar period 
of time. 


World Brotherhood. 


The most important contribution which the Y. M. C. A. has 
made to Christian work in the countries of the world to which it has 
gone is the confidence which it has displayed in the native leadership 
and the demonstration it has thus given that a Christian organization 
can in a comparatively short time become indigenous in a country which 
is largely dominated by another religion. 


Our contributions last year to the Foreign Work totalled $19,191.36 
an increase of $1,204.59 over the previous year. 


Foreign Work Foreign Work 
Subscriptions Subscript ons 


1924 1923 

Metropolitan ................. ; Bes Se $15,125.00 $14,777.50 
(Ceiba a ee ee ee eer ee See Sane 2,276.88 1,843.47 
WVOSETISO LIN tar tive Gus cotenenanulnem “eats 600.00 538.00 
iSkerails’ papeeele se peer : 619.00 350.80 
Reals mecccered Ok ea as hocks as 112.45 127.00 
TBEYQU So ae eee caeee . 352.00 300.00 
Werguiiet 2. fcare dent ne ete 3 AO i Fi 
Sips | PUN tI lnk ae ee ie eee ee ee, Ree 
Wanawana «cc... See 53.30 

Otoreke..... Ar ae a eee 


$19,191.36 $17,986.77 


In addition to the above, a special subscription of $10,000.00 
toward the new Association building in Shanghai was given by one of 
our regular contributors. 


During the period under review we had the pleasure of hearing 
messages from the following men from the field: 
K. T. Paul, India. 
E. C. Worman, India. 
Frank Brockman, Korea. 
J. H. Geldhart, China. 
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Mr. Saito of Japan and Mr. W. W. Lockwood of China also 


visited us. 


We said ‘‘Au revoir” to H. K. Mukerji, our Fellowship Secretary, 
last August. He came to us for training, but contributed so much 
to our Movement that we feel under deep obligation to him. 


We had the great pleasure of welcoming home last summer 
Dr. Percy C. Leslie of China. Mr. W. E. Cushing was host at a gathering 
of his old Association friends, when a most informing address was given 
by the guest of honor on present conditions in China. 


Mr. Chas. S. Paterson has recently returned from Calcutta 
on a short furlough and we extend to him a most cordial welcome. 
He is now the most experienced Association Secretary in India, having 
served there for a period of twenty years. 


National Work. 


The Convention of Canadian Associations, held last November 
at Preston Springs, was attended by nearly two hundred delegates. 
That it was a creative gathering is evidenced by the following: 


(1) An entirely new Constitution was adopted, the essential 
feature of which is the more direct control of the National Council by 
the Local Associations. 


(2) An alternative Basis of Membership was also adopted, 
which now gives the Movement a Statement of Purpose in present day 
terms and one upon which the Christian men of all denominations may 
unite. It makes active membership open to any young man who 
subscribes to the Statement of Purpose and commits himself to voluntary 
service and. support. 


Finance. 


We are pleased to report that the Association has maintained its 
long standing record of closing its year with all debts paid. This result 
has been attained by careful administration on the part of all our units, 
by the generosity of our subscribers, and the self-sacrificing work of our 
Finance Group under the leadership of Mr. R. C. Holden. 


It cost $319,899.00 to operate our eight branches and two summer 
camps, including the purchase of supplies for three restaurants, or 
$1,022.00 per day. This is an increase of $19,196.00 over last year, 
all of this increase being earned by our various units through payment for 
services rendered. $64,784.67 was secured in donations, a decrease of 
$1,812.12 over 1923-24. It should be recalled, however, that $3,376.58 
was given by a few friends last year to wipe out the deficit of 1922-23. 


The number of subscribers totals 1,578, being an increase of 116. 
The ‘Civic Membership” list, being the record of those individuals 
and corporations who contribute $100.00 or more in recognition of the 
civic value of the work, totals 277, being an increase of 3 over last year. 
Of this number 57 are new, while 54 have been reduced in amount 
or lost from our list, chiefly through removal by death or from the city, 
or by business circumstances. 


During the year many matters of financial policy have been 
dealt with by the Metropolitan Finance Committee, among the most 
important being that of taxation. The Montreal Bill passed recently 
by the Legislature gives the Association exemption from taxation in- 
sofar as it does actually and exclusively occupy its properties. 


A group insurance policy has been taken out by your Directors 
for all employees, the latter paying the maximum premium which the 
company permits. This action has been greatly appreciated by the 
staffs in the various Branches. 


Three legacies have been received since the last Annual Meeting, 
as follows: 


Late George Hague.......... .. $2,000.00—For Foreign Work. 
Late Robert Henderson. 1,000.00 
Late Dugald McCallum........._ 1,000.00 


We are grateful to these old friends for their thoughtfulness 
and generosity in helping to perpetuate the work in which for many 
years they were so deeply interested. ; 


The lack of an adequate endowment fund is a serious handicap 
to the development of our service in general, especially when one con- 
siders the annual outlay for upkeep of our buildings and interest charges 
on mortgage indebtedness. Our many helpful supporters are invited 
to make some provision for the work of the Y. M. C. A. when writing 
their Wills. 


Property. 


The Property Committee, in co-operation with the House Com- 
mittees of each Branch, have endeavored to keep the buildings in good 
repair, and heavy expenditures have again been necessary. 


In addition to ordinary repairs the following work has been 
carried through: 


CENTRAL—A new fence has been erected on Stanley Street 
at a cost of approximately $500.00. The heaters in the boiler room 
were overhauled after thirteen years of constant use, at a cost of ap- 
proximately $1,300.00. 


NORTH—Extensive changes have been made in the North 
Branch building which have resulted in better supervision and service 
to the members and community groups using the building. These 
changes, with new furnishings, cost approximately $1,200.00. 


WESTMOUNT—tThe roof of the Westmount building has been 
renewed and one of the heaters entirely overhauled. The cost of these 
two items was approximately $1,200.00. We would acknowledge with 
gratitude the gift by Mr. Dent Harrison of battleship linoleum for 
the floor of the lobby, costing over $330.00. 


EASTERN—Taking over another floor of the building occupied 
by the Eastern Branch necessitated an outlay of nearly $500.00 for 
repairs and alterations. We are indebted to the Anglin-Norcross 
Company for a substantial contribution to this work. 
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COTE ST. PAUL—The acquisition of the Gladstone Avenue 
School building made necessary the expenditure of over $1,000.00 on 
building alterations and equipment in addition to the generous gift 
of furniture from Mr. Ralph Kilgour of Beauharnois. 


CENTRAL and VERDUN—We are facing expenditures in 
connection with the electrical change-over in the Central Branch; and 
in equipping the new and larger quarters which our Verdun Branch 
has recently occupied on Wellington Street. 


Personnel. 


To conduct the programme reflected in this report required a 
staff of 27 secretaries and 75 other employees, a total of 102. The 
greatest element of strength in our personnel, however, is the 670 men 
who served on our volunteer boards and committees. If our volunteer 
force, which is now in the ratio to secretaries of 25 to 1, will realize fully 
that, with the active members, they are the owners and directors of our 
Association enterprise, we shall go forward on sound principles. No 
Association in the world has a finer heritage in this respect than 
Montreal. We honor this year two Directors who have served our 
Movement for over fifty years—we refer to Mr. G. H. Harrower 
and Mr. Abner Kingman. 


The Metropolitan Board have entered in their Minutes the 
following resolutions. 


Re Mr. Abner Kingman. 


“Your Board of Directors desire to record the fact that Mr. 
Abner Kingman on his arrival in this city from Boston in the year 1875, 
when he entered the employ of Robt. C. Adams & Company, immediately 
connected himself with the Association, and has continued his member- 
ship without interruption for fifty years. During that period he served 
on various committees, and was later elected as a member of the Board 
of Directors. In 1890 his fellow Directors unanimously elected him 
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to the office of President at the time when the Association was removing 
from Victoria Square to the new building on Dominion Square. 

At all critical times in the Association history during the past . 
fifty years, Mr. Kingman proved himself a loyal and generous 
supporter, a true friend and a wise counsellor in the conduct of its affairs, 
and ever commanded the utmost respect and confidence of his fellow 
Directors. He was ever an intelligent and generous supporter of the 
current work and also of the forward movements of the Association. 

In the year 1889, the Foreign Work was begun and Mr. Kingman 
was one of its early promoters and took a personal interest in the men 
who were sent forward as pioneers to China, India and Japan. 

He was one of the Canadian members of the International Com- 
mittee, New York, and took an active part in the development of that 
work for young men at home and abroad; and when the Canadian 
National Council was formed he was named as one of the Governing 
Committee and afterwards elected Chairman of the Council. 

During the world war, when the Canadian Associations rendered 
such .a unique service to the young men from Canada who volunteered 
to serve the Empire in that crisis, he became Chairman of the Overseas 
Committee in charge of the Association work in England and France 
and went to reside in London where he gave such valued leadership 
during these anxious years. 

Your Directors have great pleasure in embodying in their Minutes 
the record of this remarkable service covering such a long period of years, 
and desire to express their gratitude to God that Mr. Kingman is still 
a member of the Advisory Board and is ever ready to give his wise 
counsel and generous co-operation in the further promotion of this work 
for the young men of this city.” 


Re Mr. G. H. Harrower. 
“That the Directors, having learned with deep interest that 
Mr. G. H. Harrower has entered upon his fiftieth year of membership 
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in the Montreal Association, wish to extend to him their heartiest 
congratulations on this unique term of service. 


“Tn all these years Mr. Harrower has taken a most active part 
in every phase of the work of the Association, both as a member and as 
a Director. His genial personality, unfailing generosity and kindly 
Christian counsel have been a continued source of inspiration to his 
fellow Directors who desire to place on record their keen appreciation 
of his unselfish service and to express the hope that he may be spared 
for many more years of active work in the service of the Master.” 


Summer Camps. 


The Association owns two splendid camp sites in the Lauren- 
tians—three islands in Lac St. Joseph, where Camp Otoreke for 
young men is situated; and Kamp Kanawana for boys, comprising the 
property on all sides of Lac Kanawana and Lac Wilson, the latter bring 
the gift some years ago of Mr. J. W. McConnell. Except for occasional 
visits of the parents of the boys and their friends, the public generally 
does not visit the Camp. 


Kamp Kanawana was operated last year for nine and one-half 
weeks. Eleven men were associated with Mr. Philip Paterson on the staff 
and twenty-one volunteers served as tent leaders. 


-The attendance was as follows: 
1924 1923 1922 1921 1920 


Central... 129 124 122 ~=160 
Westmount........... 110 97 105 le t0) ee 
North.. , 26 39 53 (Oo) eee 
Verdun 5 vi 14 U2: > Pitot 
St. Laull... : “a2 DAMIR IE ye his Hic ae 
Eastern .. : Sees Se Ok Ok eee Coser eS 
Ona pa Ged ys ccn.wmeeurr ee ere 23 


272 269 307. 391 289 


Visitors to Camp totalled 188 as compared with 124 in 1923. 


For the second year the camp was self-supporting. The receipts 
total $8,772.92 and the expenditures $8,148.38, leaving a surplus of 
$624.54. 
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The discipline in the camp was excellent and the health of the 
campers all that could be desired. 


It should be recalled that the boys in attendance are not just 
turned out into the countryside. The prevailing scheme of organization 
is to divide the campers into Indian tribes. Throughout the camp 
period this organization forms the basis for competition with the other 
tribes in all sorts of activities. Hundreds of fathers and mothers in the 
city have found the camp as great a blessing to home life as it has been 
to boy life, such is the influence of the leaders who express in concrete 
form the all round life. 


CAMP OTOREKE—The attendance at Camp Otoreke, which 
was open for six weeks, was 177 as compared with 71 in 1923 and 36 
in 1922. Improvements to the equipment, an excellent all-round pro- 
gramme carried through, and the camp budget balanced with a surplus 
of $11.26. tells in brief the story of this camp, which has provided a 
beneficial vacation for thousands of young men since it was opened in 1892, 


Educational Work. 


The advancement made in our Educational Work has been 
remarkable and gives reason for the hope that the work is capable of 
progressive development which will make it one of the greatest factors 
for good in the life of our city. 


The enrollment was as follows: 
1924-25 1923-24 


Montreal Y. M. C. A. Schools...’ 1,030 752 
Eastern Branch.. 111 43 
441 795 Increase 44% 


One hundred and ten from Cote St. Paul also attended night 
school in Connaught School. 


The tuition income increased from. $10,061.65 in 1923-24 to 
$17,357.42 in the year just closed. 
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Among the special developments was the taking over on September 
Ist, 1924, of the Hoscote School, a College Preparatory Day School 
for boys. 


Another new development was the arrangement with the Canadian 
Pacific Railway whereby the boys in their employ in Montreal were 
taught as a special class. Over thirty were enrolled and splendid pro- 
gress was made throughout the term. : 


It has been decided, beginning May Ist, 1925, to change the 
organization of the Educational Work of the Association by creating 
a new unit in the Metropolitan organization to be known as the Montreal 
Y. M. C. A. Schools. To this unit is transferred the responsibility for 
the promotion of all the educational work of the Association in Montreal. 


Application has been made to the Provincial Educational Au- 
thorities for a grant in support of this work. The matter has been 
before the Department of Instruction for some time and it is hoped 
will be favorably dealt with by the Provincial Secretary during the 
coming year. 


A most interesting course in Interpretations in Literature was 
arranged and carried through by the Schools. Thirteen lectures were 
held with an attendance of 4,550. These were most delightful evenings, 
and were greatly appreciated by a wide circle of friends. 


Six of our Branches maintain Libraries for the use of the boys 
and young men of our communities, and current magazines are to be 
found upon the tables of all our Branches. The number of books 
circulated exceeded 25,000. As our city is most inadequately provided 
with libraries, it is felt that this part of our service should be extended 
as rapidly as funds permit. The gift of books by individuals during 
the year did not exceed five hundred volumes. May we make an appeal 
to the friends of boyhood to help broaden our library service by making 
gifts of books. The need is especially great in Cote St. Paul and Verdun. 


Vocational Guidance and Employment Service. 


A beginning was made last year with the formation of a vocation 
bureau and an employment service with a Secretary in charge. 
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COMBINED CASH STATEMENT OF THE BOARD OF 


Metropolitan Central Westmount North 
Board Branch Branch Branch 
Balance, May Ist, 1924..........+... Ba 13, -* / inher ee eee 
WIGIABETSENID sadiet nro tictests Sogiie Su ale een mom etese een 28,546.46 7,474.30 5,808.15 
Subscriptions & Donations........... G4046. 0% 2 Taian Gates 303.50 
GU CIMEINE vccchit «trees ake BOF acer BOBOE00: denuke le eae Sue cones 
Interest from Branches............... 2 OOCOO ) + oR ed i ntider | Meen 
Interest from Bank... j..05 wos fe oe TOA CO he a eee AD nh Co 
Dormitory Rentals ) 
TAL METS ae tet +f eh ORR ae? a ee i 57,476.61 7,636.09 6,192.54 | 
Bilhardsic OwMAy nw. stan ih ogee vee, | pe ve a 5,406.10 1,096.42 905.80 1 
LADSA RN URGAUIN ROO: « cigiat..2 2. Sih mM Blast ate DOT BO ale Ga ein | | alata 
SOcia eee lOUS ris ike pt ia nie ee cane cdi GIS SES toric 20.65 | 
Physical Dept. & Soap & Towela/c....  ...... 4,790.56 2,031.14 1,634.27 
C. R Grant 4: Saked cltteace is i lew ele et oe) Op eee nee ci Lea 1 
Educationalitieesayk ci4. 026 deerme) |e Aeneas Lf sS80OKO2) woe keer | hea 
BUSINESS CABIITERS cress vias baled omen. ke ade 53,688.60 7,714.44, 6,459.54 
StindrysAccotres:. sy. care klar saicetiaiepy gi ap thie tys 395.37 245.31 250.84 
72,024.90 168,482.23 26,197.70 21,575.29 54 
Less'camp balances:carried forwatd.2..0 0 © $..4..0  f -se- ee Besuncely wane 
Allocation of subscriptions to Balance 
EXpenGihresin Us re Stacir stagione Ore sous SE 7,112:92 . 6,092.82 10,217.07 2 
72,024.90 175,595.15 32,290.52 31,792.36 7 
E 
Metropolitan Central Westmount North 1] 
Board Branch Branch Branch 
Administration, General office Expense 
and Joint Fund Expense Sundries... 14,554.39 15,406.27 5,184.38 5,306.97 
Appropriation to Branches........... AOROGO 25" Bkiks cs ™ iieracsa tM eee 
National Gounciige <a en Fees, g kicon coe teste tole Sieh. cet ee re 
Camps, cost.of Administration, ete. i.e e 4 )  denacn aan 0. cor oe 
Camps WOU plist once agit cn OPM eC Rete trea o Gemrnin gyal © oe cutevent sen ol | or tenaee , 
Billiards & Bowling. . ad es Oras 4,119.00 868.75 631.33 { 
Physical Dept. Soap & ‘Towel alc... han oo eee 11,391.67 4,070.25 3,649.56 © 
Bdiicational Weptgessa nah eae yee: TS pps 007.0, a istcack | ieee | 
Library, Reading Room & Social......  ...... 3,728.60 136.92 316.47 | 
Dormitory, Expense morc. seeeulnce plete sa 16,976.45 1,793.48 1,525.65 
Gen. House, Heating Plant & Repairs.. a Ne 25,310.00 6,330.55 6,589.82 | 
Fuel, Light, Power, | Water... sa.0% 00.0 7) Miwed's 15,517.15 2,267.38 2,698.17 
Boys’ Department. . PO RAR i ee iets? 7,660.00 3,228.19 3,194.64 
Taxes, Insurance & Interest.......... 3,306.69 8,127.83 776.34 751.68 
Retirement Fund & Group Ins.. rs 453.60 794.30 229.60 245.16 
Accrued Liability Fund.............. 3512000. eco dks ee al eee 
Furnishing & Equipment... 0.0.0.5... 0 9" .sansy 179.58 185.40 615.66 
Rents & Sundries: Janitorial, .2. 0s. 9 sie ue tie ee eee y areata | nae 
Fellowship for native Indian Secretary SOQ Ty . tin ee he Br ee 
Busivess. Meabureses cn rate ostsaiihan ) yeas 47,841.23 7,224.33 6,267.25 
Surplus carried forward.............. 88.86 -  salus's | Gu sAly eee 
72,024.90 175,595.15 32,290.52 31,792.36 7 


DIRECTORS AND BRANCHES, YEAR ENDING APRIL 30, 1925. 


Eastern 
Branch 


Camp 


5 Kamp 
Otoreke 


Kanawana 


National 
Council 


597.00 


RECEIPTS 

Railroad Verdun Cote St. 
Branch Branch Paul Br. 
872.10 88.00 174.55 
4 sia'as cys g te) SO 
es coe, BORER G4, 3. 
PEOTO!  k Seacs 15,25 
ADEE at cick cnet Bees cies 

es i tne 
5,065.78 148.50 263.80 
2,600.19 3,258.08 5,113.27 


5,564.95 


10,000.00 


7,665.97 


3,406.53 5,377.07 


6,790.11 


EXPENDITURE 


Railroad 
Branch 


Verdun Cote St. 
Branch Paul Br. 


Eastern 
Branch 


1,679.69 8,772.92 


Camp Kamp 


Otoreke Kawawana 


10,000.00 304,800. 


National 
Council 


Totals 


3,247.80 


2,307.71 3,005.39 


3,961.84 


1,668.43 8,148.38 
11.26 624.54 


9,816. 


122.00 211.00 
123.69 211.27 
‘87.27 168.03 
te 983. 12 
i, a ee 
Labeda 112.68 
135.42 126.03 
609.50 559.55 

3,406.53 5,377.07 


6,790.11 


1,679.69 8,772.92 


10,000.00 


304,800. 


THE YOUNG MEN’S CHRISTIAN ASSOCIATION OF MONTREAL 
STATEMENT OF ASSETS AND LIABILITIES, APRIL 30th, 1925. 


ASSETS 
Drummond Street: 
PRODGIEV cis. ds 2 Aah, See eee pa ere $ 71,377.59 
BC Has Sen OMe cee, ae AIR, ae 424,966.27 
PPOUMIGMINGS Ss an todo oneness 48,803.16 
Se O45 14702 
Westmount: 
POPOL sic cigars sc <u ania ee cin ae 9,775.91 
OUTIL LTE, cleus rani ee Rees eae 84,168.53 
VUiSeBeR eR ok. sto SIMs CURE we tenes 4,abh, oBy Seaeice 11,716.29 
a 105 , 660.73 
North End: 
BrOPertyin wears i Vadose Lk pia aon 7,280.83 
SUNG O Res otsle ts ncn stn ce se MES. s.cal9 Coens 80,332.89 
TEMS ENN Ss sien ce crs ae cata Oso nantaat aPayor aT 11,991.84 
SESE 99,605. 56 
Reese Coed VER NACHO eo cerry hs Riel exes chet dhs. aj p08 Be ewe coke, Biv csaneh hee 37 ,060.00 
Pomtiot. Ghaties ropertye och netidete cies a4 hae oe oe cies eee en 5,688.50 
PAPINCAll AAV Er ELODCLU Ye fer esis w/ouuara aby bay erie evi fete Sabi maa goes 16,018.50 
Cereteryv ILO aekeeoss ale ding sce Mates eMae F wemmauein Nam bantuee 294.10 
CMIGEM HUT RIGU LE year tarts sh eeNare aaa e of eiheeiethy yack ie de eeainacaphene 4 sits 480.57 | 
Camp Kanawana) Land-and Buildings: 0: 2..0.5.0...¢.606 bye oe ee seo oe 17,876.39 
Camp Otoreke Land and Buildingse\.. 4.40... caved ahd sian ote oe 6,918.57 
Endowment Account Investments: 
Canada Light & Power Bonds............. 810.85 
Canada Cement Bonds................... 200.00 
JG. Wileonsee Co sBondss., ssh asnetwunes « 490.00 
SAVIN GSVACCOUI «oh. <2 G0e ha, conern ots on tea 152.87 
—_—_——— 1,653.72 
CSAS MITER SAT Merce elt gece oss nade hich Sev a Ahan peo 4,121.81 
GUE CCAS ate ey er ca ei tae FR span eee ate ora eet etd ate tender es trace age, es ET 760.00 
Sundry NvEntOres ys ara s2 clay vos ine Mia cikecaaearag one faaeaed sa eedlere * 3,558.81 
AGenied Wentares Mran dark a Watered Maui Marca otbevayt nnn e-qUae a 420.00 
DSuUnd Ty MOEHLOLGn aleine arene ed cage ieicoss «Ee oe CS Ee Pasha 285.84 
Group Insurance Premiums (paid in advance)....................... 751.16 
DUS PENSEACCOMNE MoM mets emt at Cmiemram ile neaehem oye cante? 3,623.28 
BHECAMSCLILGtMe me HL) aera es 2 ain star shale Suake ev eleoce is Sane = aire Capen cet 2,091.66 
$ 852,016.22 
LIABILITIES 
Gr pital ar rete iG cain gin ees Heard ees $ 568,981.60 
epactes and Requests’... eure selene pecan nkes me 164,619.74 
—= "9 Van,00L 34 
Railroad Branch: 
Proceedsiof sale or Building... ic oil Foc cae Dea ees bags ae 53,490.00 
EGO Wet A UHCL eh. 5 ron. ticte-death ne a@uaiee a atiMane < Sebel utes 1,470.00 
Endowment Revenue. cor a ios lea a t4 hades aaa 183.72 
— 1,653.72 
Loan, Law, Union and Rock Insurance Company.................... 46,500.00 
OLGIONeW Ole A COOMMNE. fis cihttsatic van son Oat oln dealt re choos ee 654. 24 
SRT CRM TOUCHE or eh, etc oe leet Oe, ee Gk ORE Ca aie ML Oe 1 36.15 
Camp-balance, Kanawana & Otoreke... 5 occ cjg ae0s coe a ideale es 635.80 
Dra GP ORA RIDE Vite seca grtcla hel Grin a scaptNerd ayn se in. enG raya pes eee $288 308.00 
NEVE DOSIE sea antes shox its kay SOA te ysl eeaelous thd One aie eon eel ores 197.00 
Reserve on account of enhanced Camp values...................0055 12,800.00 
Accrued Liability Fund: 
International Committee Y. M. C.. A...... fcc eee 2,091.66 
Sundry, @reditors, boys) Prize Purid:. oy... oss sae terse denies «0 oe es 9.45 
General Reverie Account, Strplusi<.. 5. 22. ccd ones dene dat Py eee 38.86 
$ 852,016.22 
Audited and Verified. 
P.S. ROSS & SONS 
Chartered Accountants. Montreal, 19th May, 1925. 


The bureau reports 4,730 interviews as follows: 


Regarding employment... . 3,580 
t VOCABONM cite et cc cee 800 

" education is . 350 
4,730 


This Personal Interview Service is the very heart and centre 
of our ministry, and presents a wonderful opportunity for helpfulness. 
While it is carried on hourly in every part of our work, there is a partic- 
ular interest which attaches itself to men seeking employment and 
counsel regarding their life’s work or the immediate task of earning a 
living. Many cases of real distress have been relieved, and here we 
would acknowledge the great value of the late Johnston Figgis bequest 
of $1,000.00 which was set aside for this purpose. 


Four hundred and eighty-six were placed in positions, of whom 
226 were already members of the Association. Forty-eight men became 
members as a direct result, their fees totalling $472.75. 


A “Find Yourself’? campaign was conducted in November under 
the leadership of Mr. C. C. Robinson, International Committee Y.M.C.A. 
One hundred and fifty-seven were enrolled, as follows: 


[EPR aU eeesh aah Coloke:l ell =shec ek Ge eae ear he eee erie aaa 4 
Speraul.s.tes ak ; Cee os 
Verdun...... ae 19 
North. Be. 21 
Westmount. 22 
Central... ; 73 
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Forty-eight business and professional men acted as interviewers, 
with excellent results. It is hoped that this can be repeated every 
two years. 


Religious Work. 


No year in our history has been more encouraging in the fruit- 
fulness of our Religious Work than the one just closed. 


The distinctly religious activities are now keeping pace in number 
and effectiveness with the growth of our work as a whole. We are 
beginning to learn how to utilize the Christian character possibilities 
of our departmental activities. We now recognize that all our work 
is Religious Work when permeated by the spirit of Jesus, and that in 
the unity of our undertaking as a whole lies the hope of doing our share 
in making the world Christian through its boys and young men. 


Last year through Personal Interviews, Inspirational Addresses, 
Shop Meetings, Discussion Groups, Religious Forums, the Week of 
Prayer, Good-Night Services each night during the Lenten Season, 
Foreign Work efforts, Conferences at Knowlton and St. Anne de Belle- 
vue, of Hi-Y Clubs and Leaders’ Corps, of Older Boys from Associations 
and Sunday Schools, we were enabled to challenge young men to 
devote their energy and enthusiasm to our Great Ideal. Almost 
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without exception: these events were planned, promoted and officered 
by young men. Among the results of these gatherings two young men 
have decided to enter the ministry of the Christian Church. 


Physical. 


In a recent health talk given by Mr. Chard and broadcast by 
Marconi, he called attention to the value of Association physical work— 
“The tendency of modern life to crowd into large cities is forcing us all 
to fight to retain a reasonable measure of health. The emphasis in 
most city work is on brain and nerves. Instead of using the large vital 
muscles of the trunk, tens of thousands in Montreal are spending their 
lives in work that calls for little more muscular effort than using a pen. 


Exercise and play are sound ways of overcoming these conditions 
and unless men get the habit of ‘relaxation they are almost bound to 
reap the consequences. We know that this is nature’s way of building 
a healthy body. Exercising in a gym may to some seem a stupid waste 
of time. Yet it may be a vital factor in preaching a sermon, managing 
a railroad or writing a book.” 


Reports of the Physical Departments of our Branches reveal 
an amazing record of usefulness. Marked increases in attendance at 
Gym classes and athletics have characterised the year, and the Asso- 
ciation continues to play an important part in the city’s recreational 
and health life, using eight gymnasia and four swimming pools, many 
tennis courts, playing fields and skating rinks. 


Membership. 


The paid membership at April 30th was 4,845, being a decrease 
of 350. This decline is in the Central Branch entirely, all other Branches 
showing an increase. During the year there were 6,480 different mem- 
bers. These men and boys who were members of the ‘‘Y’’ were the most 
frequent participants in the activities, and undoubtedly were the chief 
beneficiaries of the Association’s work. But numerous as they were, 
they are but a small fraction of the number served. Thousands were 
served by all our Branches from churches, in industries, on playgrounds, 
and by all our buildings, who never appear at all in our membership 
records. In the Central Branch alone thousands of interviews were 
given men applying for employment and other help, only a small per- 
centage of whom were members. 
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The membership by Branches is as follows: 


Men Boys Total Total Total Total 
1924-25 1923-24 1922-23 1921-22 


Central 1,850 595 2,445 2,900 2,692 2,912 


Westmount. 360 380 740 702 750 672 
North. 406 249 655 684 779 716 
Railroad 160 143 303 315 305 330 
Eastern 145 33 178 107 150 

Verdun.. 61 70 131 28 

St) Paul. 44 92 136 40 : 
Civic 277 Zhi 274 272 278 


2,303 1,562 4,845 5,195 5,124 5,034 


St. Paul Branch. 


The acquisition of the Gladstone Avenue School, which was kindly 
loaned to us by the Protestant Board of School Commissioners, has 
made possible a Y. M. C. A. programme in this district during the winter 
months that otherwise could not be attempted. With separate large 
rooms for men and boys, a lecture or quiet games room, an office and 
committee room, a gym and special exercise room with hot and cold 
showers and dressing room, this has made a plant far superior to the 
Unos Hall or the old Methodist Church. 


Its popularity proved its need. Every evening it was the centre 
for constructive Christian activities of from 75 to 150 boys and young 
men. 


Tournaments in billiards, chess, checkers, carroms, rings, ping 
pong, were held; and gym classes, lectures, library and reading rooms, 
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socials, scout meetings, Christmas tree party, basket ball, indoor baseball, 
badminton, Bible study groups, all had a place in the building programme. 


The usual community programme, of soccer football teams, 
16 in number, 31 hockey teams, skating and ice carnivals, an athletic 
meet and road races, soft ball league, week-end and over-night camping, 
gym classes in Connaught School, was carried out most successfully. 


Through the efforts of our St. Paul Board, the Campbell Estate 
gave four band concerts under the supervision and direction of our 
Board, which were greatly enjoyed. 


One hundred and ten of our boys attended night school, 38 were 
found positions, 15 united with their own Churches, 30 learned to swim 
through classes at Westmount Y. M. C. A., 32 families were assisted 
over difficult periods during the hard winter months through contri- 
butions from Association friends. 


Verdun. 


Six years ago the Association established a Branch in Verdun. 
The equipment consisted of a small office, a baseball and bat and a 
portable movie. From these modest beginnings the Association has 
grown until it is now one of the most influential factors in the life of the 
boys of the city. 


Time does not permit us to refer to the varied nature of the work 
carried on and we cite but one example. 


Hockey leagues were organized last winter for the schools, 
churches, scouts and community groups. Seventy-two teams partici- 
pated in 11 leagues, involving over 700 players. 


An extensive community programme with helpful relationship 
to the Sunday Schools, day schools, athletic and social clubs, has been 
continued. 


_ It is expected that with the new and larger quarters now being 
equipped an even greater work will be carried forward in the new year. 
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Eastern Branch. 


Eighteen different nationalities have entered into the programme 
of our Eastern Branch, the details of which were presented to their 
Annual Meeting recently. 


Among the outstanding features of the work has been the enroll- 
ment of 111 of these new Canadians in the educational classes. 


The Branch is growing steadily not only in its community service 
but in its influence among the young men who should be the centre of 
life in all true Association work. The membership has increased by 
over seventy per cent. during the year and now totals 178. 


North Branch. 


Among the manifold activities of the ‘‘Y’’ in the North End is 
that of the organization of a Business and Professional Men’s Luncheon 
Club which serves as a rallying point for the men of the district. 


This Branch has won a place of leadership in the athletic life 
of the city, which indicates the thoroughness of the physical department 
group. 

Great activity characterizes the Boys’ Work and many words 
of commendation are heard about the splendid influence among both 
employed and school boys in the membership. 


Central. 


The work in the Drummond Street building has been most 
effective during the year, and an excellent report was presented recently 
to a largely attended Annual Meeting. 


Because of the great need for additions to its dormitories may we 
again bring to your notice the record of a year’s service in this depart- 
ment. Four thousand, four hundred and sixty men were given accom- 
modation, of whom 3.8% were in residence for one week or less. One 
hundred and ninety-two outside organizations have used this building 
with an attendance of 13,873. The average age according to a recent 
census is now 221% years. 
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No adequate record can be kept and no report made of the per- 
sonal service to individuals. Sometimes a father is trying to locate 
his young son who has run away from home; again it is a young man 
from another city who, after a drinking bout, seeks financial help to 
return to his home; or it may be one who is seeking material aid to relieve 
dire need and distress in his own family; most frequently it is a thoroughly 
weary, dispirited man seeking a means of livelihood. 


We should all feel a measure of pride in the personal service 
rendered to a procession of strangers in all our Branches, but perhaps 
more especially in Central where the opportunity is so large. 


Westmount. 


Mr. Cecil L. Brown resigned his position as Executive Secretary 
of the Westmount Branch in October last to accept the General Secre- 
taryship of the Calgary Association. The Board was fortunate in being 
able to obtain temporarily the services of Mr. T. F. Best. Mr. Best 
has not only given strong and efficient leadership to the Westmount 
Branch but has rendered a large service to the whole Movement through- - 
out the city. His wise counsel, unremitting service and inspiring mes- 
sages have endeared him to our entire brotherhood. 


Special mention should be made of the leadership and backing 
given to Kamp Kanawana by Westmount. Much of the success last 
year is due to this Branch. 


The six tennis courts on Western Avenue, in addition to being 
used by the Westmount members, were available to and used by members 
from other Branches. 


Community service to other organizations, such as the School 
for the Blind and the Mackay Institute, was again a feature of the 
year’s work. 


Point St. Charles. 


The outstanding features of our service in Point St. Charles are 
the following: 


(1) 22 groups with an average weekly attendance of over 200, 
most of whom are enrolled through a co-operative arrangement with 
the Sunday Schools. The large Sunday School attendance in this area 
is in some degree due to the success of this mid-week programme. Twenty 
boys have made decisions for the Christian life, and many have been 
exposed to influences deeply affecting their lives for good and bringing 
them into the Christian Church of their choice. One young man has 
decided to enter the ministry. 


(2) The programme conducted in the C. N. R. shops has con- 
tinued each Friday noon with an average attendance of 650 men. Many 
religious and educational addresses were delivered, and the programme 
generally has been greatly appreciated by officers and men. 


(3) The outdoor programme of hockey, football and tennis, 
was again most successful. Mr. Teet was secretary of the Point St. 
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Charles Welfare League and important community projects have been 
carried through, including the establishment of a City playground by 
the Parks and Playgrounds Association. 


Turcot. 


The Turcot Branch was operated throughout the year. There 
are 22 beds here, some of which are occupied twice daily. The men 
from train crews cook their own meals and greatly enjoy the recreation 
room and showers. 


Obituary. 


Since our last Annual Meeting the Association has suffered the 
loss of two of its oldest members in the death of Mr. David Bentley and 
Mr. Robert Henderson. The following Minutes have been entered in 
the records of your Board of Directors: 


Re Mr. Robert Henderson. 


“RESOLVED: 


That the Directors of the Montreal Y. M. C. A. desire to place 
on record their profound sense of loss in the passing away of Mr. Robert 
Henderson, who had been a member of the Board continuously for over 
fifty years. Not only had he been a generous supporter of the work 
for this long period but his wide experience, sterling character and in- 
timate knowledge of the development of the Movement enabled him 
to render valuable assistance through the many years of his connection 
with the Board.” 


21 


Re Mr. David Bentley. 


“RESOLVED: 


That in reference to the passing away of Mr. David Bentley in 
his 91st year, we desire to record the fact that he was the last surviving 
member of that noble band of young men who met in the St. Helen 
Street Baptist Church in November 1851 and organized the first Young 
Men’s Christian Association on this Continent; that he served on its 
Committees, and afterwards became a member of the Board of Directors, 
and continued to take an active part in its work until prevented by 
advancing years; that he always commanded the esteem and respect 
of his fellow Directors by his loyalty to the fundamental principles of 
the Association in the promotion of Bible study amongst young men, 
and also, for many years was an active leader in the service of song 
in the religious meetings of the Association. His life and example 
illustrated the spirit of his Master whom he so humbly and loyally 
served to the close of his days.” 


We are also sorry to record the removal by death of the following 
friends and subscribers: 


D. W. Campbell. Mrs. Jas. Fairie. 
Jas. A. Cantlie. David Hodgson. 
Jas. Carruthers. Dugald McCallum. 
John S. Cassils. A. Mollott. 

Col. J. Molson Crawford. A. H. Pearson. 

W. A. Cunningham. G. H. Simpson. 
Dr. W. A. Dorion. J. A. Richard. 

B. Y. Elkin. H. E. Suckling. 


Survey. 


The Survey Committee, with Colonel G. W, Birks as Chairman and 
R. E. G. Davis as Secretary, finished its task and made an exhaustive 
report to a large group of interested men last January. All were agreed 
that this study of our field was one of the most helpful efforts of recent 
years. The information gained has since been drawn upon repeatedly 
by staff and committees when planning various projects, and is proving 
invaluable. 


It wil! be recalled that seven district and one statistical committee, 
with the General Counselling committee, was the organization effected 
to do this work. It was clearly understood that a social survey was not 
to be attempted, and that the study should be confined to six main 
lines., e.g., Population, Industries, Protestant Churches, Protestant 
Schools, Commercialized Amusements, Constructive Agencies. 


The Survey report indicates that, to fully occupy its field, our 
Association should establish Building Branches at strategic positions, 
and must continue its policy of carrying on Community work for many 
years to come. : 


In a total population of 648,185 people, the non-French and 
non-Hebrew figure is 216,445. Of this number, 41,292 are boys and 
men between the ages of 12 and 34 years. This is the Y. M. C. A. 
field. These men and boys are spread throughout the whole city from 
Rosemount and Maisonneuve to Montreal West, and from Mount 
Royal to Verdun. 


Not more than 15,000 are being reached by character-building 
agencies, and less than 4,000 are attending school during the day. In 
St. Paul Ward, with 2,296 young men and boys, only 93 boys over 12 
years of age attend day school. Not more than eight boys go forward 
to High School each year. 


There are 98 Protestant Churches in Montreal and 60 Protestant 
Schools, whereas 248 centres of commercialized amusements are operated 


The Survey has forced upon your Directors somé conclusions 
which we desire to record: 


(1) The East Central and Rosemount District should be 
served by a Community Branch located in the vicinity of Mount Royal 
and Papineau Avenues. This district is densely populated and has a 
larger number of young men and boys (8,381) than any of the seven 
Y.M.C. A. districts in Montreal. It is a great industrial section with 
93 firms having a pay roll of 25 or more male employees giving work 
to nearly 16,000 men. 


There is no district in Montreal, and probably none on the Con- 
tinent, where the problem of Commercialized Amusements is so acute 
and where vice in all its forms is so rampant. 21 billiard and 
pool rooms, 22 motion picture houses, and 105 taverns—to say 
nothing of scores of other worse resorts. 


The 16 Protestant Churches, with 928 young men and boys in 
Sunday Schools, a Community Y. M. C. A., and a few struggling Young 
Men’s Clubs, represent the present attempt to serve the young men and 
boys of this district. 
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(2) The South Western District, comprising Point St. Charles, 
Verdun and Cote St. Paul, has the second largest number of young men 
and boys (7,056) and is at present served by our three well known Rail- 
road and Community Branches. 

All the ministers, superintendents and leading citizens who have 
been consulted join in expressing a desire for a more adequate Y. M. C. A. 
service in this area. A building properly planned might be used by the 
community for concerts, mass meetings, etc., and considerable revenue 
might be derived from this source. 


(3) The Central Building is in need of greatly increased space 
for Dormitories and Educational Work. 

As a method of securing funds to maintain the work and of meeting 
the needs of young men away from home, it is doubtful if any better 
way can be found than to extend this building and provide an additional 
four or five hundred rooms. 

Last year the Y. M. C. A. Schools more than reached their ob- 
jective of 1,000 students. If this year’s objective of 1,200 is attained, 
there will be no further classroom space available. It is quite apparent 
that in future we must centralize our Evening High School and Com- 
mercial Courses, and, to develop this in a way commensurate with our 
opportunity, we must have an enlargement of this building. 


(4) The Survey has also revealed the inadequacy of our service 
in Notre Dame de Grace and Montreal West. 

No conclusions have been reached as yet regarding a more effective 
service in this rapidly growing residential section. 

Our whole Movement is indebted to Mr. Davis and his Com- 
mittee in making available their findings. 

We are faced now with the whole question of the quality 
of our service and the need for a re-study of it. The solution of our 
problems we submit lies in the pathway of this scientific approach to. 
them. Already a Committee has been organized and a Secretary 
appointed to study the whole problem of Association Buildings so that 
when the time comes for an advance we shall be in possession of the best 
plans known to the Brotherhood growing out of experiments in recent 
years. 

We need other research groups to give earnest consideration 
to our entire programme. , 

In conclusion may we remind ourselves that the New Testament 
throbs with new truths, new hopes, new enterprises, and called men 
to its cause who had eyes to see and courage to follow unblazed trails. 
The true successors of the first apostles have been men of Livingstone’s 
spirit, ‘I will go anywhere provided it be forward.”’ 

Let us enter another year of Service in this spirit of Christian 
Adventure. 

Respectfully submitted, 


General Secretary. 
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FORM OF BEQUEST 


Those who contemplate making provision for the Association in 
their wills, will find the following form convenient: 


“T give and bequeath to the Young Men’s Christian Association 
of the City of Montreal, a Quebec corporation, the sum of. 
dollars to be paid from my estate in due course of administration.” 


THE FOLLOWING BEQUESTS HAVE BEEN 'MADE 
TO THE ASSOCIATION 


PUPP PAIMeSeS, fatten eae a gs Mae epee, $ 450.00 
Warden Sant ti)..8 sauce hasusrtessis i a cab ae ie 4,500.00 
Mrs. Francis Saunders as : 450.00 ° 
John Bostwick.............. (oe 75.00 
Wallen "Piram G15 o.th.ee odarencns ects A 750.00 
J. C. Wilson... Decree nae pea eet Peat WA 1,000.00 
James Moore ft tote ee Bevere : 10,000.00 
IVS relict irks Merc imscet 5... .czscuarn each sans eo r aes 500.00 
Mrs. Henry Lyman..... Ee EER EES. 500.00 
Miss Elizabeth Orkney... is eae oe reco rie 
J. Alex. Stevenson...:............ ere rere oe Aa 1,000.00 
Estate James Baylis......... ost eee 3 500.00 
VOMUSTOMPB IRIS cc. i cana ccnt ton diseteawhhcas Places 1,000.00 
aaies¥ COO Per Sta ty, -c sy heldicepesspud ascent uint 4,500.00 
Wm. Warren Fund, per Royal Trust (Yearly). 210.00 
Mrs. Jemina Wales... Sh Tee ashen ees 300.00 
1B ifes ote NAV EST 0 Ue oe Soke Sa Oe en ee am 5,000.00 
MOPATIGISP SCHOLES Se ttc ea, ence Te ta caistes pst, ate muse r: 2,000.00 
[Li LEU TREY) 0 ga Ie, BRP rr en ae eae Pn ce 500.00 
NAT NEN Cay aig tod 11 eee ee Le oe em eon e ROMER Pe ta oe fr web 250.00 
Miss A. P. Moodié:. 2 ets SUES le LL AS tee Ae, 500.00 
Horace P. Wales (Richmond, (tie: Rant wes 500.00 
Estate Late Mrs. Helen Williamson..........0.0000.0000.00..-. 250.00 
Estate Late Jas. Williamson...................:6000 Sikes 250.00 
Hiepry Miunderlon.c........:..0:0t.scricseyeretets te ey en 1,000.00 
POM sa Dab o.kcc cde sick ods cswntores th be emer ee oe 2,500.00 
Estate Dugald McCallum LESTER Sie, SER ae en ae ae a ; 1,000.00 
Wms Henry Lautence®.....c..0...3..08 00x renes Powe 54.00 
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